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013.09.0Abstract The Egyptian culture is unique with its diverse facets of monuments, literature, folkloric
dancing andmusic. In discussing strategies to protect this legacy,monuments standout as a prime con-
stituent of Egyptian culture under a vicious attack of threats. In response, Egyptian monuments call
for immediately sound and implementable protection endeavors. Under this claim, a proﬁcient strat-
egy reveals itself in devising a comprehensive programme to review and evaluate Egyptian’s archaeo-
logical resources and – at the same time- enhance the conservation, management and appreciation of
the Egyptian monumental heritage. Such a programme is commonly known as the: ‘Monuments Pro-
tection Programme: MPP’ and can be drawn into a series of steps forming a path and further into a
series of actions that would enhance the resultant beneﬁts. The purpose of this paper is to conjure
up and analyze the various steps leading to an efﬁcient and comprehensive EgyptianMPP. The paper
follows a multidisciplinary approach taking into consideration various criteria on the historic and
socio-cultural levels. The ﬁnal aim of the paper is to comprehensively set the proﬁciency fundamentals
for a successful implementation of the MPP while conveying the essence of conservation.
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University.0. Introduction
In an anthropological sense, the term ‘culture’ can be deﬁned as a
‘complex whole that includes knowledge, belief, art, morals, law,
custom and any other capabilities and habits acquired by man as4299.
gmail.com.
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03a member of society’ [1]. A ‘cultural material’ can be subse-
quently regarded as the manifestation of any of those ‘complex
whole’ constituent elements [2]. The Egyptian cultural material
is gigantic and diversiﬁes betweenmonuments, literature andmu-
sic (amidst many other forms of cultural material). Monuments
stand out as a prime culturalmaterial of Egypt because of the role
that these monuments play in deﬁning the Egyptian identity as
well as the ﬂourishing of the country’s economy.
In present times, vicious threats to Egyptian monuments –
such as erosive environmental conditions, vandalism, theft and
ongoing urban development – are continuously augmenting in
type and magnitude. The Egyptian monuments status quo
cries out for immediate protection in order for monuments
to be able to sustain their existence and integrity in the ﬁrst
place. Basically, monuments have to be recorded and inspectedaculty of Engineering, Alexandria University.
780 A.M.H. Abulnourin a regular and systematic fashion. However, the question re-
mains regarding the modality of comprehensively protecting
monuments through a well studied and an optimized strategy.
An efﬁcientmonuments protection strategywould be the devis-
ing of a comprehensive programme to review and evaluate Egypt’s
archaeological resources and – at the same time- to collect data
and synthesize information which will enhance the conservation,
management and appreciation of the Egyptian heritage.
Such a programme is commonly known as the: ‘Monuments
Protection Programme: MPP’ [3]. An efﬁcient and comprehen-
siveMPP should optimally strive to attain certain characteristics.
For a starter, a well studied MPP would draw the attention of
many international organizations that can offer scientiﬁc
endorsement as well as funding resources such as the like the
UNESCO and ICOMOS. In addition, a comprehensive MPP
is optimally multidisciplinary. The programme recommenda-
tions take into consideration the various socio-cultural, eco-
nomic and ecological circumstances and conditions enrolling1. Conjuring up and analyzing the path 
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should be economically ﬂexible and deﬁne its priorities in accor-
dance to the available funding. The programme should also en-
sure ongoing efﬁciency in relation to the investment capital.
This is widely achievable because the recommendations of a com-
prehensive MPP range from maintenance to full conservation.
The choice of the priority action to implement is clear in most
of the cases.
This paper argues that an efﬁcient MPP can be organized
into a series of steps forming a path. The paper commences
by conjuring up this path and organizing its steps in a manner
that strives to ensure a comprehensive perception of the vari-
ous conservation issues. The paper then proceeds to recom-
mend a set of actions that are based on the path and aim to
make the most use of the outcomes following that path. Final-
ly the paper concludes by discussing the executive framework
that can be adopted to ensure the successful implementation
of both the path and the actions based on it.work
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1.1. Monuments classiﬁcation
In order to discuss the ‘Monuments Protection Programme’, it
should be vividly clear what the programme is trying to protect
in the ﬁrst place. In other words, the term ‘monuments’ should
be attentively investigated.
The logical question to ask at this point is concerned with
the criteria which turn an object into a monument. In Egypt,
the factor of ‘time’ is commonly considered to be the prime cri-
teria. The object’s age is the basic factor upon which the
description ‘monument’ is issued.
The MPP proposes a new a classiﬁcation system which tar-
gets the appraisal of the national importance of monuments in
light of various criteria other than age. Such a classiﬁcation sys-
tem is commonly referred to as ‘Monument Class Description’.
The ‘Monument Class Description’ classiﬁcation system
targets the identiﬁcation of the national importance of monu-
ments as the main objective rather than attempting to rank
such an importance. This is based on the hypothesis that a
multiplicity of criteria – and strategies of handling- can alter
the preconceived perception of the value of a monument apart
from its age. The choice of the classiﬁcation criteria is based on
a synthesis of current knowledge. Accordingly, the criteria are
subject to continuous changes as new data become known and
further research and synthesis are undertaken.
Examples of the criteria adoptable in the ‘Monument Class
Description’ system include: rarity, signiﬁcance (on the inter-
national and emotional fronts for example), the historical role
(whether this history is in contemporary or past time frames),
attraction to various entities (such as tourists, scholars and
international parties), current conservation status and vulner-
ability to threats. The ‘Monument Class Description’ is -by
far- a ‘safe’ classiﬁcation system because it does not compro-
mise the importance of the already classiﬁed Egyptian monu-
ments. On the contrary, the ‘Monument Class Description’
adds new and continuously evolving dimensions to the evalu-
ation of the national – and consequently international- impor-
tance of the monument.
Moreover, the ‘Monument Class Description’ classiﬁcation
system further leads to the addition of new monuments to the
Egyptian heritage legacy. Objects that have never been subject
to appreciation will be added eventually to the list of monu-
ments because their importance and conservation needs justify
the urge for protection. This augmentation of the Egyptian
monuments list would surely add more diversity to the typol-
ogy of the Egyptian heritage which would further draw more
attention from tourists, environmental committees, heritage
organizations and funding resources.
Elaborating on the subject, the ‘Monument Class Descrip-
tion’ system categorizes monuments under two major
branches; artifacts and landscapes. Monumental artifacts are
those ‘pieces’ of outstanding value to the heritage. Artifacts
of such kind include for example: statues, paintings and mosa-
ics. Monumental landscapes (natural and man-made) can be
categorized into architectural elements, urban spaces, urban
fabrics (the wholesome interactive network between architec-
tural elements and urban spaces), greenery, topography and
water bodies. The Egyptian cultural material is rich with all
kinds of monumental landscapes. Architectural monumentsare basically buildings and landmarks. Examples include Phar-
aonic temples, churches and mosques. Architectural monu-
ments are not only an exterior. Interior of buildings can also
be monumental.
Monumental urban spaces are numerous in type. They in-
clude piazzas and streets.
Urban fabric monuments draw their importance from the
particularity of the interaction between the architectural ele-
ments and the urban spaces. In Egypt, examples include the Is-
lamic Cairo (al Mo’ez Street in particular) and the downtown
urban fabric of Cairo.
Monumental greenery, topography and water bodies can be
natural or man-made. An example of artiﬁcial monumental
greenery in Egypt is the ‘Shalalat’ garden in the city of Alexan-
dria. The garden includes rare plants species and trees of more
than a hundred years old. Egyptian oases are an example of
natural greenery monuments. On another side, the lake of
‘Qarun’ in the city of ‘Fayoum’ is a natural monumental water
body whilst the ‘Sacred Lake’ in the temple of ‘Karnak’ in
Luxor is an artiﬁcial one.To summon up, the ‘Monument
Class Description’ classiﬁcation system of the MPP analyzes
the various Egyptian monuments according to a continuously
updated list of criteria to ensure a ‘quality’ deﬁnition of the
monuments.1.2. Perception of threats
The use of the term ‘perception’ is quite precise in the context
of this paper. The term implies that the MPP is fully aware of
those factors and forces which endanger the monuments legacy
up to the extent that the program will induce recommenda-
tions and procedures based on this awareness [4].
A quick review of the Egyptian monuments highlights a set
of imminent threats. Rapidly growing tourism is a threat to
Egypt’s heritage in absence of adequate monuments protec-
tion. Sustainable tourism might propose a solution to the
necessity of providing amenities to the tourists while minimiz-
ing the impact of tourism on the monuments. Another vivid
threat to Egyptian monuments is the inadequacy of exhibition
conditions. In open air (for example in a public piazza) or in a
closed space (for example in a museum), the parameters of the
surrounding environment of a monument (relative humidity,
lighting intensity, temperature, air salinity and pollutants con-
centration in the air) should be optimized to offer maximum
protection. Depending on the material, size and deterioration
status of the monument (amidst other factors); certain condi-
tions are needed to preserve the integrity of the monument.
Such conditions are known as ‘preservation needs’[5].
The MPP aims to analyze the various ‘preservation needs’
of the different types of Egyptian monuments and would con-
sequently recommend the optimum conditions in which the
monument should be exhibited.
Urban growth and soil vibration resulting from increasing
vehicular trafﬁc are also constant and growing concerns. The
pollution fogs attributed to constructions and vehicles also
harm the monuments. On a similar side, rising water table is
a countrywide threat to monuments. In addition, inadequate
monuments restoration techniques can seriously detract from
the monuments signiﬁcance.
On a similar note, inadequate archaeological excavation
procedures (related to the irrational reliance on new excavation
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monuments that can even reach the verges of total loss.
In regards to disasters and despite the differences in deﬁni-
tions adopted by the variety of international organizations in-
volved in disaster management, a disaster -in general- is
deﬁned as a situation resulting from an environmental phe-
nomenon or from an incident resulting in human injury and
loss, physical property damage and economic disruption of
great magnitude [6]. To this end, monuments can be also sub-
ject to severe damages by disasters.
1.3. Risk analysis and loss estimation
Along its path, a comprehensive MPP targets the perception of
the threats to which monuments are subjected. Subsequently,
the MPP analyzes the risks that these threats induce on mon-
uments. The MPP ﬁnally estimates the losses likely to occur to
the monument due to the analyzed risks.
A certain threat induces a ‘risk’ to a monument when the
monument is ‘vulnerable’ to the impacts and repercussions of
that threat. A useful metaphor would be likening themonument
to a human body. The threat in this metaphor is the ﬂu. Not all
human bodies are vulnerable to the ﬂu to the same degree. Only
people with weak immunity will get infected. Accordingly, only
to those vulnerable people, the threat of the ﬂu is a risk.
In order to analyze risks and estimate losses, an efﬁcient
MPP executes two crucial steps; threats mapping and vulnera-
bility mapping.
Threats mapping targets the identiﬁcation of the type and
magnitude of threats to which a particular monument is suscep-
tible to. Accordingly, theMPP identiﬁes a complete list of appli-
cable systematic tests that are synonymous to the identiﬁcation
of threats. Examples include systematic soil analysis. The MPP
also identiﬁes the various data resources essential for threats
mapping (for instance ambient conditions charts like annual
humidity levels in open and closed environments of the monu-
ment). On the other side of the equation, vulnerability mapping
identiﬁes the ‘points of weaknesses’ in that monument through
the analysis of the conservation status of the monument.
At the point where threats and vulnerability mapping are
executed, losses – expected from risks – can be estimated. The
techniques used in threats and vulnerability mapping are diverse
and include computer simulation and physical models. Threats
and vulnerability mappings depend on various data sources like
meteorological data, satellite imagining, aerial photographs,
soil tests and seismic analysis amidst many others.1.4. Analyzing the conservation status of monuments
This step is synonymous to vulnerability mapping. Monu-
ments should be inspected regularly for causes and symptoms
of degradation in order to identify the points of weakness in
the monuments. Consequently, it would be possible to estimate
the losses likely to occur due to the various risks.
The analysis of the conservation status of the monuments
helps reveal the causes of degradation. This is a very useful
step in the identiﬁcation of the threats to the monuments. Time
is an extremely inﬂuential factor is almost always neglected in
threats lists and risk analysis. Monuments deteriorate by time.
To this end, a major concern of the MPP is to analyze period-ically the conservation status of the monuments in order to
offer protection against the degradation of monuments over
time. This way, monuments could be handed over to the fol-
lowing generations safely.
To ensure constant protection, the MPP adopts the concept
of ‘Monitoring’ which aims to subject themonument to a contin-
uous state of checking [7]. ‘Monitoring’ procedures are numer-
ous but all have the same objective; keeping the monument
checked over time for degradation. As an example, procedures
include themonitoring of the development of cracks in themon-
uments structure (for instance through the use of deformeters).
1.5. Synthesis of the ‘agenda of applicable conservation
interventions’
In relation to the previous steps, proper immunity against the
various risks, losses, causes and symptoms of degradation (as
well as time passage) should be offered to monuments. This
immunity is generally known as ‘Conservation Interventions’
[8]. For ease of discussion, the ‘Conservation Interventions’
are classiﬁed into:
1.5.1. Maintenance operations
An efﬁcient MPP is particularly interested in devising a
manual of implement-able maintenance operations to the
monuments on a case-by-case basis. ‘Maintenance Opera-
tions’ are systematic inspections that are executed to realize
two basic goals of the MPP. The ﬁrst goal is to augment the
resistance of the monument against identiﬁed threats and
against time passage. The second goal of ‘Maintenance
Operations’ is the realization of the ‘Preservation needs’ of
the monuments. As mentioned before, each monument
(depending on its material, age, status, etc.) needs certain
conditions to preserve its existence. The role of the ‘Mainte-
nance operations’ is to ensure that these conditions are con-
stantly offered to the monument.
1.5.2. Restoration interventions
On an integral front, ‘Restoration Interventions’ aim to block
and eliminate the causes and symptoms of monuments degra-
dation via proposing and implementing applicable interven-
tions. Accordingly, ‘Restoration Interventions’ are ideally
implement-able whenever the analysis of the conservation sta-
tus of the monuments reveals a form of degradation.
The list of ‘Restoration Interventions’ is quite huge, espe-
cially because it targets the blocking and elimination of all
the causes and symptoms of monuments degradation. Exam-
ples of interventions are the reattaching dismounted parts of
the monuments, improving the monuments physical resistance,
ﬁre control methods and anti-theft measures.
All of this is interpreted in a number of key principles which
relate widely to the lessening, reversibility, compatibility and
re-treatability of the interventions. A key target is to preserve
as much original cultural material as possible, keeping any
intervention to a minimum and doing no more than is strictly
necessary to guarantee the proper use.
The principle of the reversibility of the ‘Restoration Inter-
ventions’ has its original roots in the ﬁeld of paintings where
an applied intervention can be undone or removed. In build-
ings restoration, and due to magnitude of the interventions,
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of archaeological sites, reversibility is harder still. This is
exactly why the principle of reversibility has recently been
substituted by the two principles of compatibility and re-
treatability.
Compatibility implies that the ‘Restoration Interventions’
would not have negative consequences on the substrate; while
re-treatability means that the applied restoration treatment
will not preclude or impede future treatments.
Compatibility and re-treatability constitute a more ‘sustain-
able’ restoration strategy in comparison to reversibility. This is
because compatibility and re-treatability are more applicable
and enable future treatments to take advantage of progresses
in the restoration ﬁeld. Sustainable restoration strategies re-
quire a full understanding of the proximity, prominence and
scale of the proposed intervention as well as the architectural
integrity of the monument under study and the duration of
the intervention.
Depending on the manner they are implemented, the inter-
ventions can enhance, undesirably reduce or be indifferent to
the signiﬁcance of the monument. Objections should normally
be limited to the processes of cumulative interventions that
materially detract from the signiﬁcance of the monument.
On a case-by-case basis, the impact of interventions on the
signiﬁcance of themonument or on the extent of people’s appre-
ciation to that monument should be met with a response which
is proportionate to both the signiﬁcance of the monument and
the extent to which the interventions are substitutable.
1.5.3. Risk control
This is an extremely important step yet quite often an under-
rated one. A comprehensive MPP harnesses this immense
importance and draws decision under its domain. ‘Risk Con-
trol’ is about the inhibition of threats and the neutralization
of the risks. To clarify the signiﬁcance of ‘Risk Control’, the
following example is discussed. A certain monumental building
exhibits a structural degradation in the form of wall cracks
caused by the rotation movements of the walls that is origi-
nally caused by the sedimentation of the soil. ‘Restoration
Interventions’ are mainly occupied with the strengthening of
the wall against the rotation movements (for example through
the injection of steel bars) and the reﬁlling of the cracks (for
example through acrylic resins).On another front, ‘Risk Con-
trol’ deals with the original threat through the application of
adequate interventions such as jet grouting which strengthens
the sediment soil (the mother-cause of the degradation).
‘Risk control’ symbolizes the common sense and logic of
conservation. For example, if a statue is to be exhibited in a
public square, and it is required to choose between more than
one location, the risks that this particular statue would face in
each location should be analyzed. Through the comparison be-
tween the various possible locations (in light of the analyzed
risks in each one of them), the choice of the less offensive loca-
tion for the statue could be made.
2. Recommendations
Once the MPP steps are executed, several actions can be taken
to make the best use of the outcomes of the path. Such actions
are to be thought of as recommendations which aim to activate
the knowledge acquired after efﬁciently passing through thevarious path steps. The realm of such recommendations is wide
and diverse. This paper focuses on three recommendations
(site management regimes, temporary use of monumental sites
and upgrading the monuments’’ protection laws) as a means of
setting an example to how the path can result in implementable
actions which would help reach the target of efﬁciently protect-
ing monuments while generating beneﬁts on the economic and
socio-cultural levels.
2.1. ‘Site Management’ regime
The MPP primary focus is the provision of comprehensive
protection to monuments as an inseparable part of their sites
or ‘settings’. According to conservation principles, a ‘setting’
is deﬁned as the relationship between a monument and its sur-
roundings in the present and the past, including the way that
this monument/surroundings relationship is perceived, experi-
enced and appreciated by people [9].
The ‘Site Management’ regime targets the appropriation of
the relation between the monument and its setting. In order to
implement a successful MPP, it follows that the monument
and its setting must be fully assessed and understood as sepa-
rate identities before evaluating the magnitude and sensitivity
of the monument/setting interaction.
To start with, all monuments have a setting, irrespective of
the typology of this setting. Moreover, a setting can contribute
to- or detract from- the signiﬁcance of the monument and the
people’s appreciation to that signiﬁcance.
The relationship between the monuments and its surround-
ings is not a ﬁxed one as such surroundings commonly experi-
ence changes and evolvements overtime. Besides; the
boundaries of a monument setting depend on a variety of no-
tions; most basic of which are the visual inﬂuences. In some in-
stances, the visibility of certain elements in the surroundings is
important for aesthetic, functional or religious reasons. Directly
associated with this is the whole question of the signiﬁcant views
of, from and within the setting. The ‘Site Management’ regime
deals with the multiple tasks which aim to regulate the relation-
ship between the monument and its setting.
A focal point of discussion is the relationship between the
monumental setting and the visitors (tourists). Factors under
study include the approachability of the monument, the en-
trances and exits of the site, parking lots and the location
and design of visitors services like ticketing areas, shops,
lounges, toilets amidst others.
‘Site Management’ also deals with infrastructure and super-
structure services like rain water and underground water dis-
posal systems, power and telephone lines, etc. The MPP is
occupied with the architectural and urban planning of the
monument surroundings like land-cover materials, street furni-
ture, topography, characteristics of surrounding buildings, the
relationship between new developments and the existent mon-
umental setting, etc.
Site management has another important function which is
preparing adequate evacuation plans for monumental sites in
case of disastrous impacts.
2.2. Temporary use of monumental sites
In Egypt, temporary events and temporary uses of spaces have
their roots in history. In ancient Egypt, a temporary yet ample
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who built the Akhetaton city, during the reign of the infamous
pharaoh Akhenaton [10]. Other examples include street carni-
vals during the epochs of Islamic Egypt. Nowadays, the
temporary use of monumental sites can constitute a very vital
strategy for an efﬁcient site management regime. In light of the
outcomes of the MPP, the temporary uses of monumental sites
can aid in overcoming the problems that the site affronts. Tem-
porary urban design can complement the planning strategies of
the monumental sites. This should be executed through atten-
tive urban planning; for the temporary uses of monumental
sites should be completely analyzed in terms of their impacts
on the monument itself.
A major advantage of temporary uses is that, if carefully
planned, such uses can result in fewer harmful impacts in com-
parison to permanent urban development projects. Another
advantage of the temporary uses is that their implementation
does not jeopardize the signiﬁcance of the monument the same
way that a permanent urban development does. A major rea-
son for this is because temporary uses are time limited which
means that (though are designed to be harmonious with the
monument design), the temporary uses will soon be gone
and the monument will remain unmatched or uncompromised.
Temporary uses have the extra advantage of diversity. Because
they are temporary, they can change their functions. This way,
attraction for various groups could be guaranteed. Permanent
urban development projects do not have this advantage be-
cause they usually address certain users of a certain caliber.
The socio-cultural implications of temporary uses of mon-
umental sites are countless. Temporary events and subse-
quently temporary uses of monumental sites could be
implemented to start an immense cultural wave in which vari-
ous parties and social classes can participate and take part.
The ‘Monuments Protection Programme’ aims to develop a
complete study on the possibilities of temporary uses of mon-
umental sites in Egypt on a case by case basis. This is done
whilst taking into consideration the impacts of these tempo-
rary uses on the monuments and on the environment and
whilst understanding the kind of users, the requested ﬁnance,
the socio-cultural implications, the key principles, the imple-
mentation procedures and the expected beneﬁts/obstacles.2.3. Updating the monuments protection laws
The MPP can widely contribute to the legislation systems of
monument protection in Egypt. As a start, the MPP can report
to the governmental authorities about the monuments of na-
tional importance – whether already or newly identiﬁed – that
should be protected by law.
Because the MPP will add more diversity to the typology of
the Egyptian heritage, the programme can also help in devising
new laws for the protection of the added monuments types.
The general concepts leading to the establishment of MPP in
European countries have frequently succeeded in doing so.
For instance, in Italy, the law n. 1497 of the year 1939 which
is intended for the ‘protection of natural beauty’ (Legge 29
Giugno 1939, n. 1497; Protezione delle bellezze naturali) states
-for example- that the characteristics of the buildings that are
to be built in the proximity of a natural element should be re-
vised with the governmental monument conservation authori-
ties (Sovraintendenza) on a case-by-case basis. Moreover,advertisement panels in the proximity of the natural element
should be removed by law. In integration to the law n.1497,
the Galasso Law (legge Galasso) determines the surface area
of the zones around the natural monuments that are subject
to the implementation of the laws of protection of natural
beauty. As an example, for coastal zones, an area of a depth
of 300 meters (from the water line) which extends along the
whole length of the shore is subject to the speciﬁcations of
the law [11].
Another important contribution of the MPP to the legisla-
tion system is the deﬁnition of the characteristics of the new ur-
ban developments which are close to monumental sites. For
instance, the MPP should study each monument apart and
determine the appropriate physical characteristics of the new
developments (for example the heights of the new buildings,
materials, colours, etc.). The MPP can also provide scientiﬁc
help in regards to the legislations that protect the monument
setting from the visual and functional points of view. Examples
include the proposal of possible uses for the surroundings of
the monument (functional zoning). Moreover, the MPP can
aid in deﬁning the relationship between the ‘new’ and the
‘old’. Design speaking, there are various strategies when it
comes to constructing a new urban development in the prox-
imity of a monumental site. Strategies include placing the
new development under the ground (in order not to ‘steal
the importance’ from the monument) or making the new devel-
opment reﬂective (in order to mirror the image of the monu-
ment on the fac¸ade of the new development. This is called
‘negation’). The MPP could offer scientiﬁc help to deﬁne the
most suitable strategy for the identiﬁed monuments.3. Conclusive discussions: methods of implementation
3.1. Devising an adequate executive framework
Like any other executable programme, the MPP needs to inte-
grate basic scientiﬁc endeavors with executive measures to real-
ize its goals. There are numerous guidelines regarding how this
integration (between scientiﬁc research and executive proce-
dures) could be achieved. The creation of a high quality re-
search body of various specializations is essential. Flexible
and focused interdisciplinary teams responsive to the various
MPP needs can be sustained and promoted for the propaga-
tion of large and complex research projects. The research body
should optimally include subdivisions for archaeology, histor-
ical research, monuments restoration, architecture, urban de-
sign and planning, Non Destructive Testing, computer
software engineering amidst other specializations. Mechanisms
of information exchange between the MPP body and various
relevant entities should be sustained. The relevant entities in-
clude scientiﬁc research institutes (national and international),
heritage committees, urban regeneration and land reclamation
organizations, meteorological and satellite data resources, etc.
The MPP seeks to establish appropriate channels of
communication between the MPP research body and deci-
sion-makers. The MPP is a national programme that needs
governmental endorsement in order to maximize the strategic
output and maintain the pioneer ranking in international com-
petitiveness. Last but not least, the MPP needs to promote a
substantial rate of publication with imaginative tools of
Protecting the Egyptian monuments Fundamentals of proﬁciency 785dissemination. Publication is an inevitable tool to reach out for
the local and international circles. This is particularly
important because there should be clear spin-offs beyond the
consideration of the Egyptian cultural heritage as ‘local’. In
other words, Egyptian monuments are to be always dissemi-
nated on a worldwide basis.
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